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TUESDAY 6/16/26 AT NOON   |   FACILITATOR: AMY FIORE



NONPROFIT HELPDESK
We’re here for you!

• Free Live Workshops

• Archive of Past Workshops

• LinkedIn Community

• Free Expert Support

Find out more at www.nphd.org

These workshops are funded by generous 

allocations from NYC Council Members



sample list of workshops, please visit nphd.org for current schedule

WORKSHOPS FOR CAPACITY BUILDING & NYC DISCRETIONARY FUNDING

http://nphd.org/


REQUEST SUPPORT BY COMPLETING A FORM AT WWW.NPHD.ORG!

Fundraising Promotion Legal Financial Leadership

HELPDESK FOR A VARIETY OF NEEDS



Tough Love 
for 
New 
Nonprofits





MYTHS

MISNOMERS

MISTAKES



A Nonprofit Is Owned 
by Its Founder



Nonprofit Means
No Profit



A Nonprofit Organization 
Can’t Make Money



Nonprofit Are 
Funded by Grants



The 501(c)3 
Gets You Grants



I Will Support My Organization 
With A Fiscal Sponsor



My Community Needs 
My Nonprofit 



Now 
What??



Start Doing the Work

Just do it. 

Learn how to do it well. 

Make mistakes. 

Make notes. 

Measure everything.

Collect all data.



Do your research.

Who is doing what you want to do?

Who are they serving?

How do they promote it?

Who funds it?

What can you learn from them?

What can you do better?



Don’t beat 
them. 

Join them. 

Join them. 



Ask Yourself the Hard Questions

Are you in competition?

Does the community need this?

Who is it all for?



Figure Out Your Funding

Build a budget

Focus on individuals

Develop a communications plan

Tell your story and ask for help



Get Help.

Professional Associations

Social Media Groups

Pro-bono Advisors

Strategic Board Placements

NonProfit HelpDesk



Stay focused.
Grow slowly.



What 
success 
looks like…



What questions can I answer?



YOUR FEEDBACK 
MATTERS!

SCAN HERE
FOR A 

SURVEY!
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