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NONPROFIT HELPDESK
We’re here for you!

• Free Live Workshops

• Archive of Past Workshops

• LinkedIn Community

• Free Expert Support

Find out more at www.nphd.org

These workshops are funded by generous 
allocations from NYC Council Members



sample list of workshops, please visit nphd.org for current schedule

WORKSHOPS FOR CAPACITY BUILDING & NYC DISCRETIONARY FUNDING

http://nphd.org


REQUEST SUPPORT BY COMPLETING A FORM AT WWW.NPHD.ORG!

Fundraising Promotion Legal Financial Leadership

HELPDESK FOR A VARIETY OF NEEDS



INTRODUCTIONS 
WHO WE ARE 

Rosemary Ostmann and Lara Cohn



AGENDA
THE EVOLVING INFORMATION ECOSYSTEM

• Objectives
• PESO model
• AEO is the new SEO
• Real-world examples
• Key takeaways
• Q&A



OBJECTIVES
• U n d e r s ta n d  h o w  y o u r  a u d i e n c e ’ s  i n f o  d i e ts  a r e  

c h a n g i n g
• C o n s i d e r  h o w  A I  a n d  s o c i a l  m e d i a  a f f e c t  

n o n p r o f i t  v i s i b i l i ty  a n d  c r e d i b i l i ty
• T a k e  c o n tr o l  o f  y o u r  n a r r a t i v e
• L e a r n  p r a c t i c a l  s te p s  y o u  c a n  a c t  o n  to d a y



A CONVERGED MEDIA WORLD



POLL QUESTION #1
HOW OFTEN DO YOU USE AI WHEN SEARCHING FOR 
INFORMATION ONLINE?



AI IN THE NEWSROOM



AEO IS THE NEW SEO



WHAT IS AI SAYING ABOUT YOU?
• Earned media still shapes search and AI responses
• AI understands context - who you are, where you live/work
• What this means for nonprofit storytelling 
• Role of owned/shared media: website, blog and social
• Don’t miss opportunities to inform AI tools



BEST PRACTICES FOR AI GOVERNANCE 

• Clear internal guidelines
• Responsible use of AI
• Approved AI tools
• Approved uses of AI
• Prohibited uses of AI



REAL-WORLD EXAMPLE 
HOW SOCIAL MEDIA DRIVES TRADITIONAL MEDIA COVERAGE



REAL-WORLD EXAMPLE
CONTENT CREATORS AS GATEKEEPERS 



REAL-WORLD EXAMPLE 
HOW AI DRIVES EARNED MEDIA COVERAGE



KEY TAKEAWAYS

• Test your AI presence
• Audit your messaging and content
• Structure your website for authority
• Lead with facts and data 
• Tap into third-party credibility  



Q&A
A F T E R  T O D A Y ’ S  S E S S I O N ,  W H A T  I S  T H E  F I R S T  S T E P  Y O U  
W I L L  T A K E  T O  A D A P T  T O  T H E  C H A N G I N G  L A N D S C A P E ?



YOUR FEEDBACK 
MATTERS!

SCAN HERE
FOR A 

SURVEY!



THANKS FOR JOINING US!

• Rosemary Ostmann and Lara Cohn
• RoseComm

• rosecomm.com

• Follow us: @rosecomm

NEED MORE HELP?
VISIT WWW.NPHD.ORG AND

CLICK ‘REQUEST HELPDESK SUPPORT’ 
TO COMPLETE FORM

http://www.nphd.org/

