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Today's Objectives

- 000
e Right Size Your Evaluation ; ‘E@@
| |
e (Begin)to Draft An Evaluation Plan % [_AN_ S ] o
e Determine Next Steps for Building -7

Power Using Evaluation




Longer-Term Goals

: s
e Adapt with ease / 5@1 000
e Demonstrate results that educate, BERE @

| |
engage and compel \ [_AN_ ®] )
v 4
e Bond staff members around shared g
efforts, objectives, and successes T A ———

e Direct, rather than react




Does your organization use any of the following to evaluate? Please check all that

apply.

Answered: 11 Skipped: O

Surveys

Data Systems (e.g. CRMs,
intake and registration
databases, case
management s...

Funder Required Grant
Reports

Evaluation Plan
Strategic Plan
Program Logic Model(s)

Interviews

Funder Required Data
Collection

Other (please specify)
Focus Groups

Theory of Change

25%

25%

17%

17%

33%

33%

33%

50%

50%

58%

17%  Other: Google forms, spreadsheets
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Who is responsible for evaluation at your organization? Please check all that
apply.

Answered: 10  Skipped: 1

Program Staff 60%
There is no ongoing
evaluation taking place at 30%
our organization.
Grants Staff 20%
Development Staff 20%
Intern(s) 10%
External Evaluation
. Hatl 10% NonProfit
Consultants HelpDesk
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10.. .



What sorts of evaluation questions are most important to you
and your organization at this time?

e Arewe on time for our appointments? Are the therapeutic techniques
effective? Has everyone completed their trainings? What is the provider's
schedule utilization rate? How long does employee onboarding take?

e The number of unstably housed clients engaged; the number of clients
placed into permanent housing; the numiber of clients assisted with
obtaining a voucher.

e Food choice
e How doesour program impact students during a vulnerable time?
e Questions about the impact of each program

e \Whatisthe impact we are having on our community? What is the best way
to show impact? Just numbers? Or are anecdotes and personal stories
best? What is the best way to share data? —

Nonprofits:
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What do you hope to gain from attending the the 3/24 HelpDesk

on building power using evaluation?

ldeas and guidance on how to design better workflows for my team.

How to create a dashboard

Improve program evaluation skillset

How to build evaluation for a program serving basic needs such as food pantry,
showers, for the homeless

Tools, formatting and structure of evaluation

Learning more about numerical data

Deeper understanding of evaluation procedures

| would like to learn about the most recent best practices Iin evaluation and what
philanthropy is looking for these days when it comes to assessing the work of
nonprofits. | would also like to hear about what funders are expecting of larger
nonprofits versus those that are smaller and more grassroots.
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Right Size Your Evaluation

e GCet grounded.
o What is our mission? (IMPACT)

o How do we achieve our mission (programs, services, efforts, etc.)?
(ACTIVITIES)?

o What resources and people are required to achieve our mission (internal and
external)? (INPUTS)

Inputs Activities Impact




From the W.K. Kellogg Foundation Logic

Model Development Guide

Certain
resources are
needed to
operate your
program

If you have
access to

them, then you

can use them

to accomplish

your planned
activities

Resources/
Inputs

»

Activities

O,

O,

Your Planned Work

»

If you
accomplish
your planned
activities, then
you will
hopefully deliver
the amount of
product and/or
service that
you intended

Outputs

®

If you
accomplish
your planned
activities to the
extent you
intended, then
your participants

will benefit in

certain ways

Outcomes

O,

»

If these
benefits to
participants are
achieved, then
certain changes
in organizations,
communities,
or systems
might be
expected to
ocecur

Impact

O,

Your Intended Results
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https://www.centerfornutrition.org/s/LogicModel.pdf
https://www.centerfornutrition.org/s/LogicModel.pdf

LOGIC MODEL EXAMPLE - After School Youth Program

INPUTS: resources

necessary to support our

activities

ACTIVITIES: programs,
services, efforts

OUTPUTS: immediate

results of our activities

(amounts of products,
services, numbers reached)

OUTCOMES: changes,
benefits, results that occur
because of the outputs
(short term, medium, long-
term)

IMPACT: aggregate,
sustained and longer-term
effects of our work - where

our mission lives

After School Staff
Students

Parents

Curriculum
Classrooms
Computers and other
supplies

School District
Relationships

The After School Youth
Program offers homework
assistance, social activities,
arts and fitness activities,
and healthy snacks
Monday through Friday
from2-6pm

# of students enrolled
Attendance records

Hours of 1:1 homework
support

Hours of group instruction
Hours of physical activity

Rates of homework
completion

Amount and type of social
interaction and SEL
competency building

Increased access to
academic, fitness, and
social resources and
support

Increased interest and
motivation to succeed

Increased confidence
engaging with peers

Improved academic
achievement

Improved physical health

Improved SEL
competencies (self
awareness, self
Mmanagement, social
awareness, relationships
skills, decision making)

Young people feel part of a
supportive community
and are capable of
sustaining a high quality of
life beyond their
participation in the After
School Youth Program

(socially, academically,
economically, healthfully)

Non Profii
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Resources/

Inputs

Oasis Logic Model

Professional
Staff

Volunteers

Clients (Women,
Children,
Families)

Collaborating
Community
Partners

Funding from
Private Grants,
Government
Sources, and
Individual
Donors

Research and
Data

Oasis Capital
Investments
(Building,
Kitchen)

Community
Trust

Adult Education
Educational Classes and
Tutoring for Women
Job Counseling and Job

Training Programs
Citizenship Program for
Women

Youth Development
Individualized Tutoring for

Children
OST Programs for Children

and Teens

Social Services
Social Service Support for
Women and Children

Childcare for Infants and
Toddlers
Wellness Programs
Holiday Celebrations for
Students & Community

Thrift Store Program

Basic Needs
Resource Fairs & Lunch
Time Tabling
Distribution of Basic
Need ltems

Soup Kitchen Breakfast
and Lunch

# of women enrolled in classes
(duplicated and unique)

# of clients participating in job
counseling

# of women completing job
certificates, CDA, etc.

# women submitting job
applications

# of women obtaining citizenship

# of children and teens
enrolled in OST program

# of women and children
participating in Saturday
programming

# of babies and toddlers
receiving childcare

# of women completing social
service workshops

# of women completing social
service assessment

# hot meals served

# food bags distributed

# basic needs items distributed

Clients gain access to
academic resources
and support

Clients identify their
personal
learning/improvement
goals

Clients develop life
skills to help them
succeed (including
English proficiency)

Clients gain social and
emotional skills and
benefits

Clients feel they are
being treated with
respect and dignity

Clients feel welcome
and safe at Oasis

Middle Term

Outcomes (Changes
in Behavior)

Clients improve their
academic outcomes

Clients have met their
personal goals

Clients increase their
self-esteem

Clients are
empowered to advocate
for themselves and their

family

Clients feel supported
as part of a community
of women and children

Clients engage in
healthier behaviors to
support physical and
mental health

Clients feel that their
financial burden has
been reduced

Clients improve their
potential for
economic security
and upward mobility

Clients experience
improved family/home
stability

Newly immigrated
clients feel integrated
into their local
community

Participating youth

believe they have a

chance to succeed
in life

Clients improve their
physical and mental
health and wellbeing

Clients improve
their food security

Clients feel their quality
of life in Paterson has
improved



Right Size Your Evaluation

e \What are our evaluation questions?

o Quality - Oriented: Are we sufficiently resourced to deliver our resources,
programs, and services to our constituents (staff capabilities, technology, space,
etc.)? Are our constituents satisfied with our services (customer service, UX)?

o Monitoring/Auditing/Documentation - Oriented: How many people do we serve?
How many hours are we delivering programming? How many pounds of food have
been distributed? What are our rates of x, y, z program attendance?

o Outcomes - Oriented: How and in what ways have students improved their
literacy over the course of our program (knowledge gains)? How and in what ways
are teens exhibiting stronger social emotional intelligence than when they entered
our programs (behavioural change)? Are the parents who completed ESL and

HelpDesk

Citizenship courses better employed than at intake (economic gains)? Bl
onpro :
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Right Size Your Evaluation

e Who wants to know? Who needs to know? Who doesn’t know but if they did, it might
help us sustain, deepen, or scale?

o Internal Stakeholders: Development, Comms, Program, Board, Other Volunteers

o External Stakeholders: Public/Private Funders, Major Donors, Constituents,
Community Members, Community Partners

o Others: Academic Institutions, Elected Officials, Issue or Community-Based
Coalitions, Professional Associations




Begin to Draft An Evaluation Plan

e Reference the Evaluation Plan Template (handout delivered through EventBrite)

e Putitall down

e Bring in others who are close to the work - the planners and the doers, visionaries,
skeptics, allies, other departmental representatives, client voice (if possible)

e Create a few drafts

e Check assumptions




Evaluation Plan Example

Evaluation Question

Indicators

Potential Methods

Resources Required

Notes

How and in what ways
does the After School
Youth Program improve
students’ social emotional
learning competencies?

(outcomes-oriented)

80% can identify their
emotions

60% have increased self-
confidence

Impulse control (via
decreased behavioral
incidents)

70% are capable of setting
goals

70% have greater empathy
80% are effectively
communicating with

peers and teachers

70% know how to
problem-solve

Teacher Observations

Pre/Post Program Student
Surveys

Parent Discussion Groups
Student Interviews

Student Self-Study Art

Youth Program Staff

Youth Program
Participants

Youth Program Parents

Evaluator to develop the
methods

Time allotted for methods
Evaluator + Staff to deploy
methods and capture data

and feedback

Evaluator to analyze and
report on findings

Miscellaneous items to
incentivize participation

Bilingual Methods

Which funders want to
know what? What is most
important to us for our
learning and continuous
improvement? How can
our data leverage
opportunities?

How will we share the
findings?

How do we build buy-in
with Program Staff to
assist with new evaluation
responsibilities?

Where will we house the
data we gather?




Moving from Evaluation Planning to
Implementation

Who will develop the methods?
Will there be a pilot?

Who will analyze the data?

Who will report on the data? How?




The Vision: Evaluation as Power

We are in the driver seat and we.....

e Know what evaluation questions are important to answer
e Have the resources to evaluate what matters

e Build relationships with colleagues and improve cross departmental
functionality

e FEasily find the data we need

e Compellingly communicate what we have learned and know about our
work

e Inspire fundersto support our vision and evaluation tactics
e Inform the larger field with our data and insights

NonProfit
HelpDesk




Q&A

BUILDING POWER USING EVALUATION

e \What doyou think about the logic model?

e Do you feel ready to develop an evaluation plan?

e Are there individuals with whom you must build awareness and buy-in to
Implement evaluation?

e Do you talk to your funders about evaluation? If not, could you?

e \What would success look like (in the near term) for your organization,
with regard to evaluation? Longer term?

NonProfit
HelpDesk




Jennifer Avers
Social Impact Advisor, Jennifer Avers LLC

https://ienniferavers.com/
https://www.linkedin.com/in/jenniferavers/

Jennifer Avers LLC

Social Impact Advisor



mailto:Jennifer@jenniferavers.com
https://jenniferavers.com/
https://www.linkedin.com/in/jenniferavers/
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