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NONPROFIT HELPDESK
We’re here for you!

• Free Live Workshops

• Archive of Past Workshops

• LinkedIn Community

• Free Expert Support

Find out more at www.nphd.org

These workshops are funded by generous 

allocations from NYC Council Members



sample list of workshops, please visit nphd.org for current schedule

WORKSHOPS FOR CAPACITY BUILDING & NYC DISCRETIONARY FUNDING

http://nphd.org


REQUEST SUPPORT BY COMPLETING A FORM AT WWW.NPHD.ORG!

Fundraising Promotion Legal Financial Leadership

HELPDESK FOR A VARIETY OF NEEDS



Co-Sponsored by
Council Member

Farah Louis
District 45



Co-Hosted by
Council Member
Harvey Epstein

District 2



Co-Hosted by
Council Member

Julie Won
District 26



Co-Hosted by
Council Member

Rita Joseph
District 40



The NonProfit HelpDesk’s 2025-26 
presentation series and technical 

support is funded through generous 
allocations from 

New York City Council Members 
including: 

Farah Louis
Inna Vernikov
Susan Zhuang

Former Speaker Adrienne E. Adams
Former Justin Brannan



NYC FY2027
Important Dates



NYC City Council Discretionary Applications are 

Due Wednesday, February 18, 2026 at 6:00pm!



NYC Fiscal Year 2027:

July 1, 2026 – June 30, 2027

Schedule C:  At budget adoption for the upcoming fiscal year, the City Council 
Finance Division prepares a supporting schedule, known as Schedule C, detailing 
the changes made to the Mayor’s Executive Budget by the Council’s allocation of 
discretionary funds. Schedule C lists all discretionary allocations at the time of 
adoption, including short descriptions of initiative programmatic goals. 

Transparency Resolutions: Some initiatives are funded in the Adopted Budget, but 
specific designations of not-for-profit providers are made later in the year. New 
designations, alterations, and/or corrections occur via Transparency Resolutions. 
Transparency Resolutions are approved by the Finance Committee, then voted on 
by the full Council. All new designations and changes to existing ones, including 
changes to the purpose or amount of funding, must be approved in a Transparency 
Resolution before taking effect. 



What is NYC Council 
Discretionary 

Funding?



Each year, Council Members allocate
discretionary funds to not-for-profit 

organizations to meet local needs and fill gaps 
in City agency services. Thus, discretionary 
spending is a critical tool in meeting the 

needs of our communities.

Duly appropriated sum of money in the City’s
expense budget allocated to

eligible not-for-profit organizations by the
Council or a Council Member.

Unlike competitively awarded Agency
contracts, discretionary funding contracts are 

awarded for a single fiscal year.



Member Local Initiatives: Each Member and Borough Delegation receives
and allocates an annual amount of discretionary funds, known as “local 
initiatives,” to meet the needs of their district, and Borough. Various factors 
including local needs, the Member’s request, and other considerations 
determine the allocation amount.

City Council Local Initiatives:  Organizations may apply for funding directly
to the Speaker, or Members may request that the Speaker fund an 
organization whose scope of services exceeds their individual ability to fund
or serves a larger geographical area. This is often referred to as the 
“Speaker’s list.”

Member Aging Discretionary Funds: Each Member receives an annual
amount to fund senior services in his or her district through the
Department for the Aging.  

Member Youth Discretionary Funds: Each Member receives an annual
amount for the provision of services for youth or community development
through the Department of Youth and Community Development. For
youth programs, services may only be provided outside of school hours.



Anti-Poverty Initiative:  Council Members receive additional discretionary 
funding based on the number of residents in their districts who fall below the 
Federal Poverty Line; as reported by the American Community Survey (ACS). 
Based on these figures, Council Members receive between $25,000 (Lowest 
Poverty Figures) and $100,000 (Highest Poverty Figures) in additional funding, 
awarded in $25,000 increments according to district poverty levels. 

Member Community Safety and Victim Services Initiative:  Council Members 
receive an annual amount to provide programming and services that promote 
community/public safety and awareness. As well as to promote community 
fellowship, civic engagement and improved relations between law 
enforcement and the neighborhood.

Citywide Initiatives: The Council may also initiate programs to address
community needs that it feels are not adequately met by existing agency
programming, or to extend the reach of agency programs to underserved
communities or populations. In most cases, the Council provides funding to
specific not-for-profit providers. These initiatives are usually citywide in scope, 
although they may focus on high-need communities or populations. The 
method of allocating funding varies by initiative and is at the discretion of the 
Council. 



• Cultural activities
• Youth programming: sports activities, educational classes and 

Workforce Readiness Assistance
• Services to older adults including retired and senior volunteer 

programs



Discretionary funding is allocated only to not-for-
profit, community-based social service providers and 

arts and cultural organizations.

Eligibility criteria:
• MUST be incorporated as a not-for-profit;
• Current registration with the New York State Attorney

General’s Charities Bureau (unless exempt);
• Valid Federal Employer Identification Number (EIN); and 
• Be able to demonstrate that it has the integrity and capacity 

to deliver the proposed services.



• Not-For-Profit Business Records Searches

• News article searches

• Review of Social Media

• Potential conflicts of interest

• Tax Warrant database searches  

• Not-for-profit entity status;

• Compliance with State Charity registration requirements or certification that the organization 
is exempt from the registration requirements;

• Active Federal Employer Identification Number (EIN) from the IRS; 

• Current IRS tax exempt status;

• Past evaluations of contract performance;

• Approved prequalification status;

• Review of Corrective Action Plans, and

• Review of organizations’ use and public purpose of funds. 



Funds must serve a public purpose!

In general, that is an activity or service that is open to all members of the 
public regardless of race, creed, gender, sexual orientation, religious 
affiliation, etc. and does not promote a particular religion. Allocated funds 
may not support political activities including, but not limited to, lobbying.



Discretionary 
Funding

Prequalification



FOR QUALIFYING ARTS ORGANIZATIONS: 
TWO PATHS

1 - PREQUALIFICATION VIA NYC PASSPORT

2 - APPLY TO DEPT OF CULTURAL AFFAIRS (DCLA) CULTURAL 

DEVELOPMENT FUND (CDF)

Prequalification Overview



PASSPORT PREQUALIFICATION PATH

Two types of prequalification on PASSPORT:

1 – HHS Accelerator

2 – Discretionary Prequalification

PASSPORT Prequalification Overview



“Discretionary Funding: Submitting 
HHS Prequalification”

HHS 
Prequalification 
in PASSPort

Two paths:
If your organization 
ONLY receives 
Discretionary Funding:

If your organization 
received Discretionary 
Funding AND has a 
Human Services 
Contract with NYC OR 
would like to apply for 
contracts

NEW: 
Discretionary 
Prequalification 
Application

PASSPORT Prequalification Overview



Discretionary PQL

• NOT interested in 
competing for City contracts 
and ONLY receives 
discretionary funds.

• Available for Not-for-Profit 
Providers ONLY.

HHS Accelerator PQL

• Receives discretionary funding 
and plans to compete for City 
human/client service contracts.

• DOES NOT receive discretionary 
funding and ONLY responds to 
human/client service solicitations 
in PASSPort.

• Available for BOTH For-Profit & 
Not-for-Profit Providers.

HSS Prequalification OverviewPASSPORT Prequalification Overview



HSS Prequalification Process

1.

Find the 
Prequalified 

List

2.

Create a New or 
Update an 

Expired 
Prequalification

3.

Complete 
Questionnaire

4.

Submit Filing 
Documents

PASSPORT Prequalification Overview



PASSPORT Prequalification Basics

What is Prequalification?
Designates an organization as being eligible to provide Human/Client Services to City Agencies.
Organizations submit an application via PASSPort and get Approved by MOCS

Benefits of being prequalified.
Compete for Human/Client Service funding with City Agencies.
May be used for City Council Discretionary award clearance.

Benefits of being Discretionary Prequalified
May be used for City Council Discretionary award clearance.

Time Needed to Complete HHS Prequalification
Between 45 minutes - 1 hour, if you are organized

Time Needed to Complete Discretionary Prequalification
Between 15 - 30 minutes, if you are organized



HSS Prequalification MOCs Review

What happens after you submit your HHS PQL Application?

1. MOCs reviews and makes a determination.
Typically 3-5 days.

2. PASSPort Email is sent to your NYC.ID email.
• If Approved: You have completed the HHS Prequalification requirement.
• If Returned: Reviewer comments will be included in the message.

3. Maintain your HHS Prequalification!
• Most Nonprofits: Annual renewal.
• Some For Profits: Renew every 3 years.



DISCRETIONARY PQL APPLICATION

REQUIRED DOCUMENTS:

• Board of Directors List (or equivalent)

• Conflict of Interest Policy and/or Board Conflict of Interest 
Policy

• Most recent Charities Bureau Annual Filing, supporting 
documentation for a filing exemption, or a 30-day 
extension request 

• Certificate of Incorporation



https://www.nyc.gov/site/mocs/passport/about-passport.page



https://www1.nyc.gov/account/register.htm





DCLA CDF PATH
The NYC Department of Cultural Affairs (DCLA) is a mayoral agency 
charged with the administration of city funds in support of arts and 
culture throughout New York City’s five boroughs. The Cultural 
Development Fund (CDF) is DCLA’s competitive, peer-evaluated 
grant process that supports a broad, multidisciplinary group of 
diverse nonprofit organizations for their cultural services to city 
residents. Annually, the CDF supports over 1,000 grantees for 
programmatic funding. On average, over 75% of applicants receive 
funding, which is provided by the Mayor and City Council. This 
process allows public funds to be widely distributed through every 
council district and in every cultural discipline.

CDF Overview



DCLA CDF PATH

Cultural Development Fund Application Date for FY27 Not Yet 

Announced!

LAST YEAR the FY26 application closed on May 8, 2025.

CDF Overview



Cultural Development Fund Eligibility:

Any arts or cultural organization interested in applying for a Fiscal Year 2027 grant from the 
Department of Cultural Affairs must:

1) Be either (a) a nonprofit arts or cultural organization, or (b) a nonprofit organization that 
has an arts or culture component in its broader mission.

2) Demonstrate successful delivery of arts and cultural services in New York City for the last 
two consecutive years.

3) Be based in New York City and able to demonstrate administrative and programmatic 
operations within any of the five boroughs of New York City. Your administrative address is 
primarily determined by the address listed on your IRS 990 for the fiscal year ending in 2024, 
with the organization’s 501(c)(3) letter, and other publicly available information also taken 
into consideration

4) Possess a unique Federal Employee Identification Number (EIN).

Be certified as tax exempt under Internal Revenue Service Code Section 501(c)(3); or be an 
incorporated nonprofit that uses a DCLA- approved, New York State incorporated tax-
exempt fiscal sponsor.

5) Be incorporated in New York State as a not-for-profit organization no later than the 
organization’s fiscal year 2024.

CDF Overview



Cultural Development Fund Eligibility:

Only nonprofit organizations are eligible to apply, regardless of whether they use a 
fiscal sponsor. 

Limited Liability Companies, Benefit corporations, Limited Partnerships, 
Unincorporated organizations, S corporations, individual artists, and unincorporated 
artist collectives are not eligible to apply.

CDF Overview



DCLA Registration:

If you are an eligible arts or cultural organization and have not already registered for a 
Cultural Affairs Account, please complete the registration process. Please review 
the Registration Help Guide before beginning the registration process. Registering will 
also enable you to receive updates about our next CDF application.

CDF Overview



FOR QUALIFYING ARTS ORGANIZATIONS: 
TWO PATHS

Regardless of which path you choose, or if you choose to complete 

both, your organization will need to register for a NYC.ID

NYC.ID(s) must be affiliated with your Organization Account to access 
your CDF application.

Prequalification Overview



Discretionary Funding: What Steps Should My Organization Take to Apply?
Prequalification:

1. Get a NYC ID

2. Register on PASSPort OR Register on DCLA

3. Prequalification

City Council Discretionary Portal:

1. Register for an account on the City Council Discretionary Portal (now blackbaud)

2. Complete the application on the portal

Work with Council Offices:

1. Request a meeting with the Council Member(s) to which your organization is 
applying.

2. Contact each Council Member’s office your organization is applying to and ask if they 
require any supplemental forms be completed.

3. Complete and submit supplemental forms as necessary.

4. Invite each Council Member to your site and/or events!  

5. Share the work you are doing in their community with them!



FY2027
New Portal!

https://council.nyc.gov/budget/fy2027-discretionary-funding-expense-
application-filing-period/



NYC City Council Discretionary Applications are due 

Wednesday, February 18, 2026 at 6:00pm!









ORGANIZATION NAME USER NAME





APPLICATION CHECKLIST

1. Federal Employer Identification Number (FEIN or EIN)

2. Certificate of Incorporation (For entities incorporated on or after July 1, 2024

3. NYS Charities Bureau Registration Number

4. Proof of Charities Bureau Filing Compliance

5. Annual Organization Operating Budget

6. PASSPort Account Registration OR CDF

7. Information/Documentation concerning inquiries, monitorships, government 
investigations, corrective action plans or audits (other than routine annual audit).

8. Organization’s staffing information.

9. Program staffing information.

10. Current List of Board Members and High/Executive Level Employees





















NYC Agency
Acronyms



























Engage City Council Members

Contact the Council Members’ offices to which you are going 
to apply and request any additional supplemental forms 
they require.

Council Members want to see your Organization has internal 
capacity! Keep program and service delivery subcontracting 
to a minimum.

Engage with your Council Member!
Invite them to your site.
Share your good work and programs with them.
Mail them your brochures.
Add them to your mailing lists and social media.



ORGANIZATIONAL CAPACITY & TIMELINE



OTHER DISCRETIONARY EXPENSE FUNDING INFO

New to New York City Council Organizations 
(Organizations That Have Not Previously or Recently Received Council 
Discretionary Funding) 

Organizations that have not received discretionary funding from the Council within 
the last three fiscal years may not receive funding more than $50,000 in total, no more 
than $25,000 from a single member or source.



ORGANIZATIONAL CAPACITY & TIMELINE

Remember this is a 
reimbursement grant!

(unless you contract with DCLA or are 
selected for the new Discretionary Grant Pilot 

program)

Does your organization have the staffing and 
financial resources to manage?



Q & A

NEED MORE HELP?
VISIT WWW.NPHD.ORG AND

CLICK ‘REQUEST HELPDESK SUPPORT’ 
TO COMPLETE FORM

http://www.nphd.org/


YOUR FEEDBACK 
MATTERS!

SCAN HERE
FOR A 

SURVEY!



THANKS FOR JOINING US!

• Tamara Keshecki

• Owner, AINOK Consulting LLC

• https://www.ainokconsulting.com/

• https://www.linkedin.com/in/tamara-keshecki/

NEED MORE HELP?
VISIT WWW.NPHD.ORG AND

CLICK ‘REQUEST HELPDESK SUPPORT’ 
TO COMPLETE FORM

http://www.nphd.org/
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