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The NonProfit HelpDesk invites small and emerging nonprofits to
FREE ONLINE workshops and consultative support, funded by the New York City
Council and NYC Department of Youth and Community Development.

This new workshop series will focus on key skills, operating areas,
and best practices to help groups work smarter. One-on-one assistance will be available
on a limited basis to workshop participants following the presentations.

In addition, organizations can apply for short consultations in the areas of
governance (by-laws, non-profit tax exemption, corporate policies, employee handbooks),
executive coaching, fundraising and financial management.

bit.ly/NPHD_Workshops

SCHEDULE

Three-Part Series on Collecting the Three-Part Series on Developing a
Right Data to Advance Your Road Map for Future Success
Organization's Goals
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These workshops are funded by generous allocations from NYC Department of Youth
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mﬁ:‘;“““'y Department of Citywide Administrative Services (DCAS). NPHD is a project of the
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Goals for This Session

e Understand why data collection and evaluation are essential
parts of your organization’s work

* Understand the kinds of data you will need to grow your program
and establish credibility with funders

* Understand how to integrate data collection into your already
existing workflows



Evaluation Defined

Evaluation normally involves the identification of relevant
standards of merit, worth, or value; the investigation of the
performance of a program based on those standards; and
some integration of the results of this investigation.



Data, what is it good for?

Internal Program Improvement

‘ Where is the program succeeding? For whom,
under what circumstances? How can it be
improved?
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External Stakeholders

Use to establish the problem your organization
is working to solve. Use to document your
successes and establish your credibility.
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What data do you need to support your request?



Use Data to Establish the Problem

* How widespread is it?

* Who is affected?

* How does it impact the wider community?

* What has been done in the part to address it?



Establish Who You Specifically Serve

Gender, ethNICity, age, grade in school,

|OCation, ) ) VINCOMNL,
family composition, ;
assessment, etc.



The Bottom Line

You need to quantitatively describe who you serve. Start with the end point. What
do you want/need to show about the people you serve? What tables, pie charts,

and other graphics will you show? Make sure you have the data you will need to
create them.



What Constitutes Success?






Success Exists on a Continuum

Participants:

Attend
Are Satisfied

Gain New Knowledge

——>
)

—>

Develop New Behaviors ms)

Gain New Possibilities

Society Changes

)
—>

Easiest to measure
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Easy to measure
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Somewhat easy, not always essential —

Measurable, but can be challenging

Difficult to measure

Very difficult to measure
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Attendance sheets

Satisfaction surveys

Pre and post tests

Interviews,
observations, status
changes

Long term follow-
up, record reviews



Case Study: Chess In the Schools

CIS is a program designed to foster the intellectual and social development of students enrolled in New
York City Public Schools through chess. It offers in-class instruction in chess to elementary and middle
school students, chess afterschool programs, a chess summer camp, and a teacher training program. The
organization also sponsors chess tournaments, and has a program that provides college readiness, career
exploration, and advanced chess learning to high school students.

kinds data should 1t be




 How many students in each grade

e Student backgrounds

« Number who complete the program

The College Bound Program * Participant attitudes about program content
* Participant attitudes towards college/career
* SAT Scores

* High School GPA

* Colleges attended

* College graduations




* Data on the schools that participate

 How many students/classes in each grade

In-class Instruction * Teacher response to the program

* Number of students who continue to other
CIS programs

 Maybe student reactions to the program




e Data on the participating schools

After School Programs  Demographics on the students

* Individual program attendance

* Number of students who continue in other
CIS programs (e.g., tournaments, college
program, etc.)




Some TIps

* Don’t wait until you need the data to tell your story, start now
e Start with the end use of the data you collect in mind
* Integrate data collection into normal program activities

* Designate someone within your organization to be responsible for
data collection and use

e Start with what you can do now, but plan for what you will do
tomorrow



